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Key Task
2016 2017

Nov Dec Jan Feb March April May

Capture common themes in
current LDS plans to
provide STP view

Engage in Designing Future
STP and LDS Models of
Care

Capture Requirements to
digitise new Models of
Care

Align to common LDS Plans

Procure any gaps across the
STP footprint

Assessment of LDS mapped to LDRs

NW Infrastructure connectivity – AD, Collaboration, telephony, email

Skills evaluation to identify key resources who can be shared

Review and strengthen IG agreements throughout STP

Plan on a page



C&M STP IM&T Technology Sub Group

Governance - Technology Sub Group Membership

Peter Young STP Lead

The group that will make decisions/recommendations. Each LDS will have two votes.

IM&T Representatives from each LDS and clinical representatives when required.

Group members represent their regions and act as a conduit between local
organisational level groups and the STP group.

Governance

North Mersey Alliance C&W

LDS Lead David Walliker – Royal
Liverpool NHS Trust/ Digital
SRO

Christine Walters – St
Helens & Knowsley ISS NHS
Trust

John Glover – Countess of
Chester FT

LDR Lead Kate Warriner – Liverpool
CCG

Jason Da Costa –
Warrington & Halton FT and
Warrington CCG

TBC

Clinical Lead Simon Bowers - Liverpool
CCG / ILINKS Chair

Rob Gilley- Medical Director
Lead for LDS Alliance

TBC

Social Care Jonny Keville- Liverpool City
Council

TBC Angharad Jackson-
Cheshire East Council


