
This Strategic Plan 2014–2019 for Cheshire and Wirral Partnership 
NHS Foundation Trust (CWP) sets out how the Trust intends to deliver safe, 
high quality and cost effective services for the population of Cheshire and Wirral.

Our plan 2014–2019
Leading in partnership to improve health
and well-being by providing high quality care

Our aims

To achieve our ambition, the Trust has 7 strategic 
objectives which underpin and drive our vision:

l  Deliver high quality, integrated and innovative 
services that improve outcomes.

l  Ensure meaningful involvement of service users, 
carers, staff and the wider community.

l  Be a model employer and have a caring, competent 
and motivated workforce.

l  Maintain and develop robust partnerships with 
existing and potential new stakeholders.

l  Improve quality of information to improve service 
delivery, evaluation and planning.

l  Sustain financial viability and deliver value for 
money.

l  Be recognised as an open, progressive organisation 
that is about care, well-being and partnership.

Our priorities

l Sustainability

     High quality, safe and 
sustainable services.

l Local care economy

     Partnership working with 
other organisations.

l Integration

     Effective, efficient and 
well co-ordinated care.

l Zero Harm 

     Continuous improvement 
of care by tackling 
unwarranted risks and 
inconsistencies.

Changing needs of the population Big patch to cover Complex commissioning Limited money Competition
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